LESSON TWO

ANSWER KEY AND FEEDBACK

SECTION I

1.
B.
The percentage profile calculation.  (page 2-10 para d.)

2.
C.
Establishing a Best Vehicle Award.  (pages 2-20 through 2-22)

3.
D.
All soldiers in the grade of sergeant E-5 and below.  (page 2-8 para 2 and page A-2-1)
4.
B.
21.  (page 2-6 para 3)

5.
D.
A leader action.  (page 2-20 through 2-22)

If you had difficulty answering any of the questions, review the appropriate portions of the lesson.

SECTION II

INSTRUCTIONS:  Obviously there is not a single correct answer for this section of the practice exercise.  Your responses to the questions should be thorough and reflect the conditions of your unit.  To evaluate your responses use the criteria listed below each question to evaluate your response.  If you had difficulty working any portion of the practice exercise, review the appropriate portions of the lesson.

1.
How would you characterize the command climate of your unit?

YOUR RESPONSE SHOULD BE SPECIFIC AND SUPPORTABLE BASED ON THE DATA IN SECTION III-PROFILE RECORD OF THE UCP.  (pages 2-2, and 2-14 through 2-15)

2.
What are the unit climate areas in your unit that are healthy or strong?

AGAIN, YOUR RESPONSE SHOULD BE SPECIFIC AND REFLECT THE DATA IN SECTION III-PROFILE RECORD OF THE UCP.  (pages 2-15 through 2-17)

3.
What are the unit climate areas in your unit that are weak?

ALTHOUGH THIS RESPONSE SHOULD REFLECT THE DATA IN SECTION III-PROFILE RECORD IT ALSO SHOULD REFLECT AN ANALYSIS OF THE SPECIFIC QUESTIONS THAT MAKE UP THE CLIMATE AREA.  FOR EXAMPLE, IF JOB SATISFACTION IS IDENTIFIED AS A WEAK AREA, WHAT ASPECTS OF JOB SATISFACTION CONTRIBUTE TO THE AREA'S WEAKNESS?  (pages 2-15 through 2-17)

4.
Which of the weak unit climate areas do you think you can influence?

THIS RESPONSE IS A JUDGEMENT CALL.  BE HONEST AND SELECT AREAS THAT YOU CAN INFLUENCE AND THAT WILL MAKE A DIFFERENCE TO THE SOLDIERS IN YOUR UNIT.  (page 2-18)

5.
How will improving these climate areas make a difference in your unit?

THE RESPONSES TO THIS QUESTION MUST RELATE TO YOUR RESPONSES FOR QUESTION THREE AND FOUR.  CHECK FOR CONSISTENCY.  (Page 2-18)

6.
What goals and objectives will you establish for each climate area you wish to influence, and how will you measure achievement of these objectives?

Unit climate area
Goal
Measurement method
ENSURE YOUR CLIMATE AREAS AND GOALS ARE SPECIFIC AND YOUR MEASUREMENT METHOD IS LOGICAL.  (page 2-19)

7.
How will you execute your plan?

BE SPECIFIC.  HOW AND WHEN WILL YOU INVOLVE SUBORDINATE LEADERS?  DO YOU TRY TO DO EVERYTHING AT ONCE OR IS THE PLAN PHASED?  ARE PORTIONS OF THE PLAN TARGETED AT SPECIFIC SUB UNITS?  (pages 2-19)

8.
How will you evaluate the success of your plan?

YOUR RESPONSES TO THIS QUESTION MUST BE LINKED TO THE MEASUREMENT METHODS YOU ESTABLISHED IN QUESTION SIX.  (pages 2-19 through 2-20)

9.
Which of the leader actions that contribute to a positive command climate will you emphasize with you subordinate leaders?

IF YOU'VE INCLUDED LEADER ACTIONS IN YOUR PLAN ARE THEY TARGETED AT A SPECIFIC CLIMATE AREA?  YOUR LEADER ACTIONS SHOULD MATCH OR BE CONSISTENT WITH THE CLIMATE AREAS YOU WANT TO INFLUENCE  (pages 2-20 through 2-22)

10.
Prepare an outline of your briefing to the battalion commander.

INTRODUCTION:

STATE YOUR OPINION ABOUT THE GENERAL COMMAND CLIMATE OF YOUR UNIT.

TELL THE BATTALION COMMANDER WHAT METHOD OR INSTRUMENT YOU USED TO EVALUATE THE UNIT'S CLIMATE.

BODY:

DESCRIBE THE STRENGTHS OF YOUR UNIT CLIMATE.

DESCRIBE THE WEAKNESS OF YOUR UNIT CLIMATE.

DESCRIBE THE CLIMATE AREAS YOU THINK YOU CAN INFLUENCE AND HOW YOU PLAN TO INFLUENCE THEM.

DESCRIBE THE GOALS YOU'VE SET IN EACH CLIMATE AREA YOU PLAN TO INFLUENCE AND HOW YOU WILL MEASURE ACHIEVEMENT OF THE GOAL.

DESCRIBE YOUR OVERALL IMPLEMENTATION PLAN.

CONCLUSION:

DESCRIBE WHEN YOU EXPECT TO SEE RESULTS AND EVALUATE THE SUCCESS OF YOUR EFFORTS.  REQUEST YOUR COMMANDER'S SUGGESTIONS.  (pages 2-18 through 2-22)

SPECIAL NOTE:

The practice exercise provides a simple road map for you to use after taking command of a unit.  Refer to the exercise when you prepare to assume command of a company, troop or battery. This exercise familiarizes you with a means of improving a unit's command climate.  The true evaluation of your proficiency in this task will take place when you take command.  Good luck!
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